As we all count down to the start of the academic year, we just wanted here to emphasize a couple of fundamentally-important parts of the prevention intervention:
· Make sure you keep the calendar up to date and constantly circulating among all the people and agencies involved in the intervention;

· Make certain that the “visibility” (publicity) really does highlight the enforcement activity;

· Create timely messages that give a real sense that enforcement is out there “right now!”

The calendar is vital to make sure that everyone expects the same things to be happening each week (especially the agencies that are supposed to be doing the enforcement operations).

On the visibility side, there are numerous pressures that “water down” the enforcement message.  Some people think it’s a “downer,” or that students don’t like it (we find, in fact, just the opposite…there’s a kind of morbid fascination with stories about what can and does happen with students who run afoul of the law), and some administrators just don’t like it.

But the success of the intervention is dependent on students believing that the enforcement is for real.  This is why the timely messaging is also vital.  Students are used to seeing “generic” warning messages (whether it’s about danger of injury or danger of getting caught), but being exposed to stories, e-mail, and especially word-of-mouth about enforcement that is either going to happen tomorrow or just did happen yesterday adds significantly to the credibility and saliency of the enforcement effort.
We already recommended sending emails to students, door hangers, or using strategically placed paid ads in the campus newspaper.  Attached are a couple of examples that we thought hit the mark (though even here, only a couple are truly “timely”).  If there are other options for timely visibility on your campus that you intend to use (e.g. Facebook Fan site or Electronic sign messages) please send them along so we can share them with others.  

